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A message from
the Italian
Head of Deal

To meet the needs of the Italian companies in an
increasingly international environment, PwC has
established the Latam Desk. The Latam Desk is

a trilingual professional staff covering Europe,
North America and Latam area.

Our Latam Desk aims to continue to help Italian
companies doing business and successfully

developing their external growth strategy in Latam.

The Latam Desk team includes experienced
professionals in Deals and in cross — cultural
transactions between Latam and Italy.. Our
professional staff cover all the PwC lines of service
and, by cooperating closely with our colleagues of
the PwC network, can deliver a high quality and
tailored services.

|
Mensaje del

Responsable
Italiano Deals

En un entorno cada vez mas internacional

desde PwC Italia hemos creado el Latam Desk.
El Latam Desk es un equipo de profesionales
multidisciplinar, triligue enfocado en cubrir las
necesidades, en el contexto de una transaccion,
de los clientes italianos en Latam, y viceversa.
Nuestro equipo estd enfocado en ayudar a las
empresas italianas a hacer negocios y desarrollar
con €xito su estrategia de crecimiento externo en
el area Latam.

El equipo esta constituido por profesionales

con experiencia en Deals y en transacciones
intercontinentales Italia — Latam. A través de

las distintas lineas de negocio de PwC podemos
ofrecer una solucién integrada que cubre todas
las necesidades de una transaccion.

Massimo Benedetti
Partner - Head of Deals Italy
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Presence of PwC in Italy

and Worldwide Deals Network

Experienced professionals with technical expertise and a sector-based approach working at your side
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Overview of the
Latam Desk

The Latam Desk provides industry-focused
professional services to private companies
that already operate in the Latam market and
to companies that are willing to enter in the
Latam market, offering tailored services to
support their internationalization process

In Latam Desk we:

*  Build long-lasting relationships through
innovative approaches with companies and
both local and international institutions that
are willing to move in the Latam market.

e Coordinate teams from different Line of
Service (LoS) to develop efficient solutions
for our clients.

e Promote the Latam market as attractive
destination for the Italian companies
and vice versa.

Our Italy-based team in Milan has fully dedicated
resources, which offer:

* Trilingual resources (English/Spanish/
Italian, English/Portuguese/Italian)
dedicated to transactions in Latin America
with significant on site deal experience in
both Europe and Latin America.

* Strong understanding of local issues, customs
and business practices combined with a
global perspective.

* Long-standing relations and connectivity
facilitating quick access to local specialists
and ability to identify the right resources for
each transaction.

*  Experience in managing multi-discipline
diligence teams in Latin America ensuring
consistent, high quality service and
deliverables throughout the region and
across the TS services.

e Access to PwC Italian and Latam
industry knowledge.

Our local country teams have extensive experience
advising foreign investors and understand how to
bridge specific local country business practices to
the European deal environment.

Vision general
del Latam Desk

El Latam Desk proporciona servicios
profesionales enfocados tanto a empresas

con presencia en el mercado Latam como a
empresas que desean invertir en él, ofreciendo
servicios personalizados para ayudarles en su
proceso de internacionalizacion

En Latam Desk:

*  Construimos relaciones duraderas a través
de enfoques innovadores con compaiiias e
instituciones locales e internacionales que estén
dispuestas a moverse en el mercado Latam.

* Coordinamos equipos de diferentes lineas
de servicio (LoS) para desarrollar soluciones
mas eficientes para nuestros clientes.

* Promovemos el mercado latinoamericano
como destino atractivo para las empresas
italianas y viceversa.

Nuestro equipo, con sede en Milan (Italia) cuenta
con sélidos recursos y ofrece:

*  Un equipo trilingiie (inglés / espafiol /
italiano, inglés / portugués / italiano)
dedicado a transacciones en Latam con una
experiencia significativa en negocios en
Europa y América Latina.

e Gran conocimiento del entorno local, las
costumbres y las practicas comerciales, junto
con una perspectiva global del mercado.

* Relacionesy contactos de larga duracion
que facilitan el acceso rapido a especialistas
locales y la capacidad de identificar los
recursos correctos para cada transaccion.

e Tenemos experiencia en gestionar equipos
multidisciplinares en América Latina,
garantizando un servicio de alta calidad. Que
engloba toda la regién y toda la oferta de
servicios de TS.

* Acceso al conocimiento de la industria
italiana y latinoamericana de PwC.

Nuestros equipos locales tienen mucha experiencia
en asesorar a inversores extranjeros y saben cémo
trasladar las practicas comerciales especificas de
cada pais al entorno empresarial europeos.

Latam Desk |
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What we can
do for you

Como podemos
ayudarle

Nuestro objetivo es ayudar a nuestros clientes
a establecerse y desarrollar con éxito sus
actividades comerciales en Latam

We are here to help our clients to
successfully set up and develop their
business activities in Latam

Investments/JV/Business alliance in Latam: Inversiones/JV/Alianzas empresariales en Latam:

*  M&A (due diligence, valuation *  M&A (due diligence, valoraciones
and financial advisory). y consultoria financiera).
* Financial services including: * Servicios financieros:

Assurance, Consulting, Tax and Legal. Assurance, Consultoria, Tax and Legal.

Investments/JV/Business alliance in Italy: Inversiones/JV/Alianzas empresariales con Italy:

e M&A (due diligence, valuation *  M&A (due diligence, valoraciones
and financial advisory). y consultoria financiera).
* Financial services including: * Servicios financieros:

Assurance, Consulting, Tax and Legal. Assurance, Consultoria, Tax and Legal.

Existing Italian enterprises in Latam: Empresa Italianas con presencia en Latam:

Facilitamos la comunicacion entre las diferentes
lineas de servicios de PwC para las empresas con
presencia en Latam.

*  Facilitate communication with every line .
of services offered by our PwC professionals in
order to support the business developments in Italy.

New initiatives of the investments: Nuevas oportunidades de inversion:

Introducimos los posibles inversores italianos a
las oportunidades del mercado Latam.

¢ Introduce investment opportunities .
in Latam for potential Italian clients.

We offer extensive services throughout the deal continuum - Acquisitions

Define the purpose Manage the process

Validate Assess Evaluate Capture

value

Negotiate
&Close

Integrate

Strategy

* Investment hypothesis
® Uncertainty assessments
e Commercial scenarios

* Alignment with corporate
development initiatives

e Competition

options deal

® Deal structure
¢ Accounting

® Tax

® Valuation

® |Innovative and
sound structures

* Balance the
interrelationships of all
parties involved in the
transaction

* Purchase price allocation
and impairment issues
e Internal control,

governance and
regulatory considerations

e |dentify and quantify
exposure and
opportunities:

- Financial

- Commercial
- Tax

-HR

- Operations

- IT systems

- Insurance

* Cost and revenue
synergies

e Integration hurdles

* Regulatory and
governance issues

* Review purchase
agreement

* Design transitional
sales agreements

 Set integration
priorities/devise
100 day plan

* Set key employee
agreements

acquisition

* Benefits & pension
plan structuring

* Managing change

o T & systems
integration support

* Implement transitional
sales agreements

® Operating improvements
& cost reduction planning

* Assessment of growth
alternatives and priorities

* Review portfolio

o |dentify threats to
sustainability of
business model

¢ Plan divestitures or IPO

Latam Desk | 11






Our Latam Desk services

Los servicios del Latam Desk

Below is a selection of some of the areas where we commonly assist our Latam-related clients
A continuacion, las areas en las que asistimos a nuestros clientes relacionados con Latam

Deals

Transaction Services

M&A

Business Recovery Services

Business Valuations & Financial Modelling
Post Deal Services

Strategy

Fund Raising

Project Finance

Assurance

Audit of financial statements
Actuarial services

Financial regulatory advisory services
US-Sox & J-Sox compliance advisory
Risk management advisory services
Internal audit advisory services
Sustainability reporting

Performance assurance

Legal

Corporate group structuring - domestic
and cross-border

Corporate simplification and business
transformation projects

Pre- and post-transaction reorganization
M&A advice, negotiation support

and document drafting

Advising on joint venture structures
and participation

Legal due diligence

Commercial contracts advice

Company secretarial compliance

and corporate governance support

Corporate and Indirect Tax

*  Corporate Tax Advisory

*  Corporate Tax Compliance

* International Structuring (IS)

* Finance and Treasury (F&T)

* Tax Dispute Resolution (TDR)

* Transfer pricing and value
chain transformation

* Tax due diligence

Consulting
e Economics

* Finance

e Operations

* People

e Strategy

e Technology
*  Governance risk and compliance

Human Resources Services

* International Assignment Solutions including
International tax and social security planning
and compliance

* Reward (e.g. executive strategy, executive
compensation, and performance linked reward)

* Pension planning and compliance

* Employment solutions (advisory and compliance
support on employment policies and practices)

* Employment law compliance, best practice and
benchmarking

* Establishment, administration and restructuring
of retirement benefit provision for employees

* Immigration consultancy and support

Latam Desk | 13



Contacts

Massimo Benedetti
Partner - Head of Deals Italy

+39348 99 95 682
massimo.benedetti@pwc.com

Christian Alessandrini
Partner - CM&AAS Latam Expert

+39348 15 65 498
christian.alessandrini@pwc.com

Pier Paolo Ferrando
Partner - International M&A

+39 34716 73 306
pier.paolo.ferrando@pwc.com

Luigi Mascellaro
Director — Latam Desk Project Leader

+39 347 09 36 960
luigi.mascellaro@pwc.com

Simone Marchio
Director - International M&A Tax

+3934710 72824
simone.marchio@pwc.com

14 | PwC







pwc

© 2018 PricewaterhouseCoopers SpA. All rights reserved. PwC refers to PricewaterhouseCoopers SpA and may sometimes refer to the PwC network.
Each member firm is a separate legal entity. Please see www.pwc.com/structure for further details. This content is for general information purposes only,
and should not be used as a substitute for consultation with professional advisors.



